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# ¥ |KirbyWoods Property Owners Association

Thursday, April 15, 2021

Board of Directors Meeting

I. Call to Order

II. Attendance: Isa quorum present?

0 Jon Hall — President

0 Mark Sheridan ~Treasurer

0 Theo Presswood — Director

0 Rhonda Burrage — Associa Mer.

0 Mary Norris — Vice-President

O Robert Adams — Secretary/Webmaster
U Darey Loerch — Director

II1. Visitors

NAME | |Discussion Topic(s)
Rob Sladek] |Has a long list.
IV. Agenda
Proposed Changes: Accepted?
Mark has a list of fix up items
Jon would like to discuss appointing someone to the board to fill vacancy.
Mark would like to discuss changing the gas provider
Motion to Approve Second Aye Nay Result
Mark Rob A. All Carries
V. Approval of Minutes
Proposed Changes: Accepted?
Document Title Motion to Approve|Second|Aye[Nay| Result
March 4, 2021 Minutes Rob Mark [All carries
3/24/2021 Minutes Mary Rob A.JAll Carries
Annual mtg
VI. calendars
d. Review BOD Annual Calendar (Annex A)
1. Update?
b. Review Meeting Calendar for CY2021
Month Date [Day [Week | [Month Date [Day [Week
(CY2021) (CY2021)
B ar I u 15 [Thu| 3°
 Pebt: | ¥ Aug 19 |Thu| 3%




M= | 18 [ Thu| 3ud | Sep 16 |Thu| 3¢
Apr 15 | Thu| 3rd Oct 21 |Thu| 3¢
May 20 |Thu| 3rd || Nov 18 |[Thu{ 3™
Jun 17 | Thu| 3rd || Dec 16 [Thu| 3%

**canceled due to weather, workshop held 3/4/2021 with Annual meeting
held 3/24/2021

VII. President’s Report

a. Executive Session Checklist

1. Delinquencies

11. Legal Issues

111 Violations

iV. Performance Concerns

V. Other

1. Signed contract with Gulf Cost Aquatics to work on pool.

Q. They will address the gap between the coping and the

decking.

b. Replacing coping

2. Jon has]

VIII. Financial Report

a. Report presentation — Mark Sheridan

b. Outstanding invoices — Any for discussion

C. Budget Presentation

IX. o Business/New Business

a. ACC —Report (Non-Executive)

b. Action Items

. Review/Update Old Actions (action items list).

Assigned Action Due Date

Burrage

Sladelk

Norris/Loerch |draft a SurveyMonkey to determine interest in changing
KWPOA DCCRs.

Adams/Sladek|draft an approach to use SurveyMonkey for item e.

Arderas




11 New Actions:

Assigned

Action

C. Contracts

d. Common Areas
i. Clubhouse
11 Tennis Courts

111. Sprinkler system status

1v. Landscaping

V. Perimeter Fence

1. Visible cracks in bricks

a.

V1. Camera Fees — homeowner notification
Vi1. Pool Issues
1. Off Season Repairs

a. Resurface recommended by GCA
b. LED lights

C. Waterproofing Utility Room

d. Salt vs. Chlorine

€. New Business

b. Jonhasa candidate, but they would prefer young neighbors

C. Rob S. has two E&ﬂdid&’(ﬁ& but they have higher priorities at
0, & !
this time

11. Mark would like to discuss changing the gas provider
S e |

1. Rhonda: will check with Kilowatt Partners to see if they can do gas

f. Resolutions
£. Website
h. other Topics




X. Business Meeting Record

a. Motion to:
Motion to Approve|Second|Aye[Nay [Result

b. Motion to:
Motion to Approve|Second|Aye[Nay|[Result

XI. Adjourn Regular Meeting

a. Dismissal of visitors

b. Proceed to Executive Session.

C. Adjournment Time 8:47p
Motion Second|Aye|Nay| Result
Mark (collection)] Mary | All carries
Mary (adjourn) | Mark |All carries

These Minutes were reviewed and approved by | —— Y
KWPOABOD on 5 /20 2021 +—F 2|2/

Jon Hall: Président (2021)| [Date

Annex A: KWPOA BOD Annual Calendar
KWPOA Annual Calendar and Action List

] ACTIONS Meetings | Events
1 jo--Mail Hotice of Annual Meeting in Feb {30 day notice] laues - Semiennual
B 2 Notice includes request for nominations}
= 3 lo--Review Annual Minutes / Financial Statement Monthly heeting -- Preparation for Annual Meeting
4 _lo-Dedsionreq'd: Continue wHCMS? 30day notice by 28th Jan
1 Nominations
2 jo--Insurance quotes expected for Property & BoD Liability
2 |o--Eled new Directors. Elect Officers ANNUALMEETING / ELECTIONS /. HEMS support @ MEETING
4 _jo--Notify HCWS of updated Roster of Directors and Officers.
1 {o-U/DWebsiteBoDlist/ signature authorities (HCWS & Bank}
§ 2 |o--Insurance guote expectedforFlood
= 3 {o--Renew Insurance-- Property & BoD Lishility onthly Meeting
4 _lo--Complete Fraud Risk Inquiry / Lezal issues letter for Auditors
1
® 2 |o--Renew FloodInsurance TLY Annual Piciic
= 3 jo--Renew Electricity contract? Konthly Meeting
4
1 |o--Renew Landscaping contract??
2 2
z 3: Quarterly Meeting / HCMS support @ Meeting
4 Memorial Day.
1
[
2 3 tionthly Meeting
4
1 |Bues - Semiannuai
= 2 ath of July
= 2 Monthly Meeting
4
1
E 2
o 3 Quarterly Meeting / HCMS support @ Meeting
4
1 LaborDay
@ 2
® 3 {o-Request Tressurer fo draft budzet for following year, Monthly Meeting
4
1 jo--Auditor contract
=3 2 |o--HCIVE completes RS tax & TX franchise tax filings
9 3 |o--Verify tax filings completed by HCWVS Monthly Meeting - Review proposed budget fornext vear
4. {o--Submit Annual Bliggt to HCIVE fLetterto Prop Owners on cha_xlge Halloween
1 [o--HCMS submits Mailout request to their contractor
= 2.
2 3 Quarterly Meeting / HOMS support @ Meetin, Thanksgiving
4 _|o--Poll previousDirectors oninterestin running for election
1
© 2 lo--Request HCIVE issue Notice of Annual Meeting in Feb
3 3 Northly Meeting
= Holiday Season |




o
S R Y el f — i
Provides Bookkseping and Accounting H
Coprddnates Service Contaciors |
Provides finanacial reports !
i £ . i
e e et
Acis as Secretary for Annuai Meeting o LEATS COMMURICation With ASSOCia i : )
* Lreates Anendanes Roster Presides over & conducts meetings i Mﬁdm 5
= Colisets proxies ] verdies guonim Ex-officio member of all commitiees { - {President back-up
|« Collects nominations and asist sith |Treasuree back-up b Leads fechitertural Cantral Committee
[ AR At | Authonity to Bind Coniracts Authanity to Bind Contrasts
> Deaft sk meeting rimites i
Deates Annual Budget Hokts Corporate S Feven s 5 i
Approves Diskursements. Liapmmwﬁm i Iesiifies s s reports fo BOD ;
Assesses planner vs, achial Sxpenses Sets meating schedule xnd agenda i Suggests lanscaping improvements for |
Feviews contrants and capital expenses 1 Records meeting minss i : cammon aeas
Coortinates financiafs with Assecia * Provides meeting notice ! Monitsts landseaping contractor |
Asiherity 1o bind contracts | Vice-President Leas this cammites |
Serves BOD via infarmal roles |
| Provides kack-up 1o BOD

Serves BOD v misemal 0/
Provides backup to 80D

Develops progsct scope |
Salicits Bids for BOD approval

Liasen with Associa to setup aporoved
contractor for payment

Cuoidinates Contractors}
Approves Contractor(s) werk

Updites A mritains RWPOA wtemet Rianages rntel calendar

i Colects aes and forwards to Assona

Mootors incansing s tenesals Collects/refunds secunity deposit

ottt iaisintora O Inspses property before and afer events
Repors unresolved issues 1o 80D
Prowides BOD ascess o kichywoods.com

{Common Areas Oper. and Maint.

Monitors canditions of assets and reports
ssugs fo BOD for resohution. inchedes:

* Pockand pool systems (eurmp, lighting)
i v Clubhouse (HVAC, roof, paint ele.j

i+ Entry fhghting, cameras, speinkiers})

i« Perimeter fente fwood, biick, gates}
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